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#DesignForDelight
#IntuitDesign

Welcome,
fellow explorer
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Hello there. We’re the Experience Design Community at Intuit
and the ones who created this Field Guide.
Yep, we work for a big company but we’re also a bunch of
people who believe in the importance of XD. And we can’t
keep good ideas to ourselves. This guide is a summary of
what we learned when we dug into the question: What do
XD professionals need to do their best work?
We learned that even though we have a lot of similarities, our
strengths and needs could be pretty different. It all depends
on where you are in your journey.
That was the inspiration for what you’re holding in your hands
right now—a field guide for spotting yourself in your career. It
highlights common profiles for XD people at various stages
in their careers. You may see yourself in one of them, or maybe
two. Possibly three. That’s OK. Each profile provides invaluable insights on what makes you tick, your perks, and unique
challenges.
Wherever you find yourself, it’s time to give your career the
same consideration as all of those well-designed objects that
you surround yourself with.
Read on and let’s make it happen.
Interested in a career at Intuit? Let’s talk. Visit jobs.intuit.com

Find yourself…
The Apprentice

is just learning the craft
PAGE 6

The Realist

is trying to shape their career
PAGE 12

The Unicorn

is the hot shot of the bunch
PAGE 18

4

The Coach

is focused on building great teams
PAGE 30

The Craftsman

is happy to practice their craft
PAGE 24

OUR COMMUNITY CONNECTIONS
There are some characteristics that XDers share no matter where
we are in our careers. Here’s what unites us:
We’re wicked creative // We pursue learning as a lifestyle //
We take pride in solving tricky problems in elegant ways // We are
mega-connected as a professional community // We push ourselves
hard, and sometimes get burnt out // We thrive on team dynamics //
Flexible environments inspire us and create safe places to take
risks // Above all, we want our work to have an impact
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The Apprentice

The Apprentice

I’m just getting started in my design career
THE PERKS OF BEING NEW are that

I WANT TO WORK with people I

I have raw, untapped talent and a
fresh point of view.

admire and connect with.

I’M USUALLY MORE MOBILE SAVVY

opportunities that help me learn.
Experience is always required

than most.
WHAT’S MOST IMPORTANT RIGHT
NOW is to get a job. I’m less con-

cerned about the right title or lots
of cash. I just want to see if this is
the right path for me.

CRITICAL CHECKLIST
Tackle small projects
independently
Connect with the bigger XD
community through meet-ups 		
and events
Read as much as I can about 		
research and design
Ask a lot of questions and for 		
honest feedback
Watch and learn from seasoned
designers and researchers
Practice, practice, practice!
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IT’S A CHALLENGE to find good

THIS IS ALL NEW TO ME and some-

times I need help figuring it all out.
MY GOAL IN THE NEXT YEAR is

to learn how the design process
works.

NOTES

APPRENTICE SPOTLIGHT

How to nail the interview
Since Apprentices are just getting started, their awesome talents won’t
necessarily jump off their resume—yet. You may find you need to work a
little harder to make a strong case for yourself to a potential employer.
Here’s how:

KNOW YOUR OWN XD PHILOSOPHY

KNOW YOUR RESUME

Be prepared to explain what it takes
to design great user experiences (in
your humble but knowledgeable
opinion).

Be ready to unleash a sound bite
for every moment in your career,
ninja-style.

TELL YOUR OWN STORY,
BUT WITH A POINT

Be enthusiastic. Talk about the
stuff that gets you most inspired to
do XD work. And bring it to life in
your portfolio.

Don’t hide your varied experience.
It’s a good thing! Tell a clear story
about the common thread that runs
through your work and makes you a
great fit for the job today.
FOCUS ON SOLUTIONS AND IMPACT

Explain what you did to solve a
problem and what the outcomes
were.
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SHOW YOUR PASSION

BE CURIOUS ABOUT THEM

Ask questions about the customer,
product, and business. Prove
you’re not just there to make a good
impression, but to see if it’s worth
your time and formidable talents.

Portfolio presentation
There comes a point in every interview when you’re asked to show your
portfolio. It’s a chance to show off your design skills, your thought process,
and your communication style all at the same time. A lot of XD managers
call it the moment of truth, so don’t leave it to chance. A little preparation
goes a long way.

Do’s & Don’ts
Give a little context
Explain your process
• Tell stories of impact
• Carefully curate
• Use high-res Images
• Practice
•
•

Miss the opportunity to set the
stage
• Misrepresent your abilities
• Overwhelm with details and
jargon
• Show everything
• Use screen captures
• Wing it
•
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The Realist

The Realist

I’m still early in my design career but I’m
ready to move up
THE PERK OF BEING ME is that I’m

I WANT TO WORK with people

dedicated, driven, and eager to
learn, plus I have some practical
experience under my belt.

who’ve been at high-profile places.

I’M USUALLY MORE ATTUNED to

interpersonal dynamics than others,
which allows me to thrive in just
about any work environment.

IT’S A CHALLENGE to figure out

which skill I should focus on next. I
have a lot of potential, and I want to
get good at everything.
THIS IS ALL GREAT but I really want

more. I want to have a real impact.
WHAT’S MOST IMPORTANT RIGHT
NOW is to get to the next step. I’d

MY GOAL IN THE NEXT YEAR is to

even take a less desirable title if it
meant a better opportunity down
the road.

sharpen my design skills and take
on extra responsibilities.

CRITICAL CHECKLIST

NOTES

Plan my career goals and share
with someone—a manager, a 		
mentor, my cat/dog
Sharpen my craft
Refine my presentation skills by
watching others
Develop solid working relation-		
ships with seasoned pros
Make sure my employer has the
growth opportunities that I need
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REALIST SPOTLIGHT

The skills to pay the bills
Realists think hard about what skills to focus on next. HTML5? Mobile
design? Sketching? Ah grasshopper, if only it were so simple.
XD requires a healthy blend of craft, influence, and knowledge. We think
this balance is so important we turned it into a Venn diagram. That makes
it official, right? As you think through your XD career, ask yourself where
you’re strong right now and where you need work.

Craft

Design Crafty
Design Quality

Creative
Acumen

Design
Rationale
Design
Leadership

Infulence

Teams & Relationship
Communication
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Knowledge
Business Acumen
Technical Acumen

Customer
Inspired

COMPETENCIES

RATING
WEAK
SOLID
STRONG

XD CRAFT. You can design products and services with artistry,
creativity, and mastery, from product strategy to detailed
execution.
XD QUALITY. You use best practices for research and design
from early sketching to pixel-perfect final designs.
CREATIVE ACUMEN. You have creative problem solving
strategies, methods and techniques; gets disruptive ideas
launched.
BUSINESS ACUMEN. You can connect business goals to
design outcomes.
TECHNICAL ACUMEN. You understand technical constraints
and their impact on design; you can deliver quality designs
within a variety of product development methodologies.
CUSTOMER INSPIRED. You study people’s behaviors, emotions,
and goals and generate insights on unmet needs.
COMMUNICATION. You have a compelling point-of-view on
XD design and can envision ideas through verbal and visual
storytelling.
TEAMS & RELATIONSHIPS. You anticipate and deal effectively
with trade-offs or conflicts on cross-functional teams.
DESIGN RATIONALE. You use analytical methods to develop
and assess designs and can explain them well when you deliver
design recommendations.
IDEAS FOR AREAS THAT NEED WORK
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The Unicorn

The Unicorn

I’m really good at what I do and only want
to work on prestigious projects
THE PERK OF BEING ME is that I

IT’S A CHALLENGE to find the

bring a lot of energy and help to
raise the XD bar wherever I go.

right company that offers what I’m
looking for.

I’M USUALLY MORE CONNECTED to

THIS IS ALL GREAT but I have to be

the XD community and can attract a
lot of outside talent to a company.

choosey about my next step. I’ve
worked a lot of weekends and late
nights to get where I am.

WHAT’S MOST IMPORTANT RIGHT
NOW is to work on the latest and

greatest. I admit it, I’m ambitious
and want to make a name for
myself.

MY GOAL IN THE NEXT YEAR is to

continue to build my reputation as
a designer and create something
transformational.

I WANT TO WORK with people who

are my peers or who are at the top
of their game.

CRITICAL CHECKLIST
Carefully assess the potential
of any opportunity that comes
my way
Keep pushing the boundaries
of my design skills
Expand my reach in the XD
community
Present at XD events and
conferences and maintain my 		
online presence
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NOTES

UNICORN SPOTLIGHT

How to spot a great work
environment for XD
A job offer with a mega salary and a fancy title may tempt an ambitious
Unicorn, but in the end it’s the work that really matters. Look closer before
jumping in. Use your keen powers of observation to spot a best-in-class
workplace for XD, or a bad one.

GOOD SIGNS
1. DEDICATED TEAM ROOMS.
There’s space for innovation.
Literally.
2. LOTS OF DESIGN SUPPLIES.
Sharpies. Post-its. Metal Rulers.
Self-healing mats. Influential
design books. Evidence of good
taste and curiosity about design
abound, from fancy office chairs
to tchotchkes right out of MOMA.
3. FRESH SKETCHES ON THE WALLS.
It’s an iterative and agile
environment.
4. PEOPLE ARE EVERYWHERE.
It may be loud. There’s a spirit
of collaboration.
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5. SNACKS. Because, snacks.
6. PLAYFULNESS. We should work
hard and play hard.
7. EVIDENCE OF CUSTOMERS.
Pictures of customers on the
walls. Quotes from customers
scattered around on tables.
Everyday reminders of who you
really work for.
8. CRITIQUES HAPPEN ON THE FLY.
People talk about how to make
designs better without getting
defensive. It’s informal, friendly,
and frequent.

BIG-ASS WARNING SIGNS
1. SOLITUDE. People are working
alone in their office with the
door shut.

5. NO ONE SMILES. No one cracks
jokes. If people aren’t happy and
human here, neither will you be.

2. CUBELAND. Inflexible work
environments that hinder
collaboration.

6. ALL MEETINGS, ALL THE TIME.
Process overkill and an inefficient
leadership!

3. OLD OR FADED SKETCHES. Work
has stagnated.

7. BIG REVEALS. Design happens
in a black box and only gets
shared broadly when it’s ready
to be rubber-stamped.

4. NO PERSONAL ITEMS. Employees
don’t care enough to make the
space their own.
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The Craftsman

The Craftsman

I absolutely, positively love what I do
THE PERK OF BEING ME is that I

IT’S A CHALLENGE to find a role that

bring solid talent to any company.
I’m a dedicated artist who shares my
skills with others.

gives me space to practice my craft
while not pushing me into a leadership position.

I’M USUALLY MORE professional and

THIS IS ALL GREAT but even though

process-driven.

I’m not in it for the money and
fame, I do want to be paid what
I’m worth.

WHAT’S MOST IMPORTANT RIGHT
NOW is to make sure I maintain

my work/life balance and creative
inspiration. I have a life on the
outside.
I WANT TO WORK with collaborative

MY GOAL IN THE NEXT YEAR is

to pursue my outside interests,
evolving my skills, and be a mentor
to less-experienced designers.

teams and be a part of a caring and
supportive community.

CRITICAL CHECKLIST
Say no to projects that don’t fit 		
my personal goals
Connect with my community 		
more often
Maintain my relationships that
I’ve worked hard to build
Keep making. Even if things
move slowly at work, make
sure I’m always practicing the
create habit.
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NOTES

CRAFTSMAN SPOTLIGHT

15 ways to stay inspired
How can a dyed-in-the-wool Craftsman keep their creative sensibilities
fresh even when their day job is calling? The solution is to inject small
moments of inspiration throughout the day, all the time. Here are some
ways to do it.
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1. TALK TO OTHER DESIGNERS.
See what they’re doing and how
they’re doing it.
2. DESIGN YOUR SPACE. Surround
yourself with things that make
you smile.

8. TAKE UP A HOBBY. Learn something new and work your brain.
9. FAIL AT ONE THING AND FEEL
GOOD ABOUT IT. Review what
you learned, what worked, and
what didn’t.
10. PICK A PERSON AND BECOME
THEIR MENTOR. Propel them,
teach them, inspire them. Wax
on, wax off!
11. LEARN 5 NEW BUSINESS TERMS
Fluency not required! Leaders
will take you more seriously.
Seriously.

3. CARRY A NOTEBOOK. Use it
to jot down your flashes of
brilliance.
4. HAVE FUN! Play gets the creative
juices flowing.
5. TAKE OFF. Do we really need
to explain the benefits of a
vacation?
6. BRING THE OUTSIDE IN.
Ideas can come from all kinds
of places.
7. GO FOR A WALK. Unchain
yourself from your desk and get
much-needed fresh air.

12. PICK A STORY TO TELL AND
PRACTICE IT. When you bring a
person along on your journey,
they’ll just get it.
13. IMPROVE YOUR TEAM’S DESIGN
PROCESS. Is there not enough
structure? Too much? Fix it. You
can do this!
14. SEIZE AN OPPORTUNITY THAT
YOU WOULD NORMALLY AVOID.

Listen to your gut. It’s probably
right.
15. FIND MEANING TODAY. If your
current role isn’t fulfilling, do
something about it. Life’s too
short, man!
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The Coach

The Coach

I’m driven to build teams that work like
well-oiled machines
THE PERK OF BEING ME is that other

IT’S A CHALLENGE to balance

designers know they can trust me.
I’ve been around for a while and I
speak their language.

everything on my plate. Meetings
suck up my time.
THIS IS ALL GREAT but I definitely

I’M USUALLY MORE FOCUSED
ON SHAPING MY TEAM instead

of worrying about working on the
hottest trends.
WHAT’S MOST IMPORTANT RIGHT
NOW is to find the right people

want to get the recognition that
me and my team deserves. If that
means that I get more money and
better title, that’s fine by me. If that
means more of those things for my
team, well, that’s even better.

that gel with my team. It’s not easy.

MY GOAL IN THE NEXT YEAR is to

I WANT TO WORK on building

make the time to mentor people
and give them the guidance they
need.

long-lasting relationships across
the company. That’s how you get
good work done.
CRITICAL CHECKLIST
Prioritize my time and say no
to meetings that don’t matter
Expand my usual recruiting 		
methods and try new ones
Re-connect with the outside 		
XD community
Learn how to delegate because
I can’t do it all
Set up a mentoring program
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NOTES

COACH SPOTLIGHT

Building out your team
Ok, Coach, your job now is to build the strongest team you can. In this job
market, landing great XD talent ain’t easy. We’ve found that the best way to
attract great XDers is to help them imagine themselves on your team. Here
are some tips for being your authentic, awesome self as you craft those job
descriptions. (Hint for non-Coaches: these are also good things to watch
for when you’re considering a job yourself.)
“Our goal is simple; provide our users with
extremely useful, engaging and simple experiences
that will not only redefine retail omni-channel user
experience, but user experience, as we know it.”
NO FILLER. Avoid trumped up job descriptions with
overblown language about changing the world or having an
impact. Try to clearly explain what you do and what someone
on your team will be doing in a way that gets them excited.

“The digital team crafts the overall customer
experience across all platforms, including mobile,
tablet, web site and in-store digital. We’re working
to design innovative digital experiences that span
online, mobile, and in-store to create a better
shopping experience.”
HAVE A VISION FOR XD. Can you articulate why XD exists
in your company and what impact you expect your team
members to have? It’s ambitious, yet specific. We like it.

“We keep sane working hours, while still taking
care of business, and believe in being ourselves
on and off the job.”
DESCRIBE YOUR CULTURE. Show that you offer a
supportive environment to help XDers grow both on the
job and off.
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“You’ll work closely with several cross-functional
teams including product management, visual
design and marketing to manage an interactive
design and testing process.”
BE TRANSPARENT ABOUT HOW YOU WORK
Show your cards on things like product development
methodology (agile? waterfall? lean?) and your XD ethos
(big design up front? guerrilla all the way? experimental?).

“Our product design team researches problems,
talks to customers, considers business/financial
implications, solves challenging interaction puzzles,
furiously creates prototypes to communicate an
idea to various teams and applies beautiful visual
design to tie it all together.”
SHOW THAT YOU DO RESEARCH AND EXPECT
DESIGN TO BE A PART OF IT. Offer evidence that you
understand that user research is important and you expect
your team members to be a part of it.

“Not only will you manage the long-term XD
strategy, thought leadership, and grow the team
but you will also be directly hands on yourself,
designing our mobile app from the ground up.”
SHOW THAT YOU’RE REALISTIC. Some companies expect
us to single-handedly convince an entire organization of
the value of XD and build out an XD team, all while doing
detailed design, prototyping, and testing. Of course, you
know better. That’s an unrealistic understanding of what it
takes to do good work.
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Go Thrive

We dare you…
YOU’RE READY FOR THE NEXT ADVENTURE: put

a plan in place for the next
year (longer if you’re the gold star type). You don’t have to go it alone. Ask
peers, a manager, or someone you admire. You’d be surprised how much
we’re willing to help each other. Go on. Do it. We triple dog dare you.

A YEAR FROM NOW, I HOPE TO ACHIEVE
THESE MILESTONES
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DETOURS, WORKAROUNDS, AND
CLEVER HACKS THAT WILL HELP ME
BYPASS THESE CHALLENGES

CHALLENGES I MIGHT ENCOUNTER
ALONG THE WAY

SHAR E THE LOVE
OF DESIGN.

Feel free to share, edit,
add to, or rearrange our
work non-commercially.
Give us credit if you
do, please.
QUESTIONS?

Amanda Hippe
amanda _hippe@intuit. com

#DesignForDelight
#IntuitDesign
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